CORNING HEALTHCARE DISTRICT

BOARD MEETING

Friday May 13, 2016
District conference room

275 Solano Street

Corning Healthcare District Campus

Meeting Inquiries (530) 824-5451

Strategic plan outline
Research needs of community

1. Roundtable discussions with other agencies

2. public surveys

3. public hearings
Secondary research - Once a project is chosen

1. Visiting similar scale projects

2. research cost of project

3. research staff needed or companies to run program

Strategic plan stated mission/project

1. Name of project

2. setting aside specific bank, savings for project

3. goals for project written in 2 to 5 year increments
