CORNING HEALTHCARE DISTRICT

BOARD MEETING

Tuesday May 15, 2018
District conference room

275 Solano Street

Corning Healthcare District Campus

Meeting Inquiries (530) 824-5451

Regular Agenda –  

Making fourth employee full time.
It was decided at the last meeting to hire a part-time administrative assistant.  I request that assistant be made fulltime.

1. The USDA loan requires the district to work with other Tehama County organizations and agencies.  Our ability to do so is severely limited by being short staffed.

a. We currently serve university students by helping students learn speech therapy.

b. We also assist Spanish speakers learn English.
c. We had to withdraw from Patients’ rights advocacy because of not enough staff.
d. We had to turn down an opportunity to serve on the Tehama Health Board due to lack of staff.
e. We had to drop attending Health partnership meetings due to lack of staff. 

f. We do not have a representative to attend Board of Supervisors meetings due to lack of staff.

g. We are unable to attend LAFCO meetings due to lack of staff.

h. We are unable to attend Tehema County sponsored trainings due to shortage of staff.
i. We cannot attend Commission on aging due to shortage of staff.
2. Elaine does an amazing job serving the senior community.  I do not believe anyone works harder ta her job than Elaine.  However, she is only part time and that definitely is not enough time to be the district’s representative in as many places as would be advantageous.

3. We spend money on advertising, which is important.  But giving of our time and actually being involved produces far greater name recognition that an ad.

4. Budget time is especially tight for both time and attention.  The extra pair of hands would makes things run much smoother

5. We could use the extra staff to produce more health, related articles in the news paper.

Budgeting for a fulltime employee will be will worth the raise in expenses.  The District is called to serve the taxpayers, and a full time fourth employee will double that ability
Practical concerns.

I will review the budget for the full-time fourth employee at the meeting
