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Strategic Planning
In the strategic planning section of last month’s agenda packet, the letter from Kathy Schmitz was included “as a good example of a small strategic plan”, nothing more.  
I have broken down that letter into outline form of a strategic plan in order to clarify how it is an example of a strategic plan. I have also created a fictional strategic plan for the district using the same basic outline. 

A strategic plan should be broken down into similar steps for any project the directors would like to see completed in the next 2, 5, or 10 years.

As a reminder, a strategic plan is looked for in any municipal services or grand jury review. 

